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	1.
	NAME OF THE COURSE
MANAGEMENT OF EU FUNDS AND PROJECTS

	
	
	

	2.
	FIELD OF SCIENCE
POLITICAL SCIENCE AND ADMINISTRATION
	

	
	
	

	3.
	LANGUAGE OF TUITION
ENGLISH
	

	
	
	

	4.
	UNIT OFFERING THE COURSE
INSTITUTE OF EUROPEAN STUDIES
	

	
	
	

	5.
	CODE OF THE COURSE

	

	
	
	

	6.
	TYPE OF THE COURSE
OBLIGATORY

	
	
	

	7.
	FIELD OF STUDIES (SPECIALISATION)
EUROPEAN STUDIES
	

	
	
	

	8.
	TYPE OF STUDIES

	
	
MASTER
	

	
	
	

	9.
	YEAR OF STUDIES
2 YEAR
	

	
	
	

	10.
	SEMESTER
SPRING
	

	
	
	

	
11.
	
MODE OF STUDIES
WORKSHOP

	
	
	

	12.
	PRELIMINARY REQUIREMENTS

	
	Student has a knowledge of the fundamentals of macroeconomics, European economic integration, and the instruments and objectives of EU regional policy. Knowledge of the institutions and decision-making processes of the European Union is required. Ability to read, interpret, and apply EU strategies and other legislative documents is needed.
	

	
	
	

	13.
	AIMS OF THE COURSE:
The aim of the course is to present the empirical aspects of EU project and fund management, as well as the types of projects and the challenges arising from their implementation. The course content will focus on the methodology of developing European projects in line with the Project Cycle Management concept recommended by the European Commission for the process of the European projects management. The stages of project preparation, implementation, financing, and evaluation will be discussed, and the possibilities of obtaining financial resources from EU funds and operational programmes will be presented. All major EU funds will be examined, and students will gain knowledge about their thematic areas of intervention. During the course, students will elaborate a project application (including a logical framework) for a project co-financed from the EU budget.
	

	
	
	

	
	COURSE CONTENTS 
1.The Funds 2021-2027 in the context of the Multiannual Financial Perspective 2021-2027 and EU budget  
2. New instruments of the EU Funds and Projects implementation: Partnership Agreements 
3. Operational Programmes as the sources of funding EU projects 
4. Defining a notion of project and Project Cycle Management methodology 
5. Project goals: scope, time, budget, stakeholders 
6. Feasibility study analysis 
7.Project risk analysis 
8. Project steering: coordination and control 
9. Project closure  
10. Organizing project team 
11. Institutional forms of project management  
12. The Logical Framework Approach – A Project Design and Analysis Tool 
13. Selected programmes of the European Commission as the sources for projects funding: Programme for Employment and Social Innovation (EaSI), Erasmus + Programme, Horizon Europe Programme,  Life+ Programme, Creative Europe Programme. 
14. Repayable financial instruments instruments: Next Generation UE, 
15. Analysis of empirical examples of successful EU projects.



	

	15.
	Learning outcomes:

Student:
· has an in-depth knowledge of decision-making procedures in Europe from both legal and political perspectives,
· has in-depth knowledge of European integration processes at the regional level,
· has in-depth knowledge of the division of competences and governance among local, national, and EU institutions.

· identifies and analyzes national, regional, and sectoral interests represented in the Member States and at the level of European Union institutions,
· interprets and explains the relationships between the situation of citizens and social groups and the decision-making processes taking place at the national and supranational levels,
· explains and evaluates the practice of multi-level governance in the European Union and develops their own development scenarios,
· creatively and pragmatically plans and implements individual and team work in line with defined priorities.

· is aware of the scope of their knowledge and skills, and understands the need for continuous learning and professional development,
· is open to new concepts and initiatives, promoting innovative solutions,
· is professionally mobile and prepared to take up senior-level positions in institutions and organizations operating in Europe.
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	16.
	LITERATURE (basic and supplementary):

· Bisciari P., Butzen P., Gelade W., Melyn W., Van Parys S., The European Union budget and the Next Generation EU Recovery Plan: a game changer?, “Economic Review, National Bank of Belgium”, issue ii, pages 29-67, September, 2021.
· European Commission, Aid Delivery Methods. Project Cycle Management Guidelines, Brussels 2004.
· European Commission, EU Budget Policy Brief, Luxembourg: Publications Office of the European Union, 2021.
· European Commission, EU Funding Programmes, https://ec.europa.eu/info/funding-tenders/find-funding/eu-funding-programmes_en
· Kolek A., EU Multi-Annual Financial Framework in the Perspective of 2021–2027. Assumptions and Area of Changes, “International Journal of Contemporary Management”, no 4, 2017, pp. 255-266.
· Papadimitrov R., Nikolovski I., Handbook for eu project design and project cycle management, Skopje 2017.
· Popova N., Next Generation EU and Fiscal Integration in Europe, “Economic Studies journal, Bulgarian Academy of Sciences - Economic Research Institute”, issue 3, 2024 pages 46-64.
· Rodriguez M.P., The EU budget: the new MFF and the recovery instrument: Next Generation EU, „BBVA Research”, 2020, pp. 169-175.
· Vasiliu C., Cojoraru S., Strategic Planning and Preparation of Projects for Accessing Structural Funds for 2021-2027. Lessons Learned or History Repeating? “Revista de Cercetare şi Intervenţie Socială” no 81, 2023, pp. 39-61.


	
	
	

	17.
	Methods of evaluation:

- checking of presence;
- presentation;
- every-week discussion sessions;
- team project elaboration;
	

	
	
	

	
	

	
	
	



18. Form and conditions of completion:


The attendance to the workshop is obligatory for everyone. Two absences stay without consequences. Students are expected to read assigned literature and be active during the workshops. The final evaluation will be based on students attendance and contribution to the debates as well as on the quality of the presentation and team project.

19. STUDENT WORKLOAD
	
	FORM
	NUMBER OF HOURS

	
	
	

	
	CLASSES WITH ACADEMIC TEACHER (teaching hours):
	

	
	- discussion session: 30 h
	30

	
	
	

	
	
	

	
	INDIVIDUAL
	

	
	
	

	
	- Preparation to the class: 40
	120

	
	- Reading of the literature: 40
	

	
	- Elaboration a presentation: 20
- Project preparation: 20
	

	
	TOTAL HOURS (1 ECTS = 25-30h)
	150

	
	CREDITS
	6



