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12.

PRELIMINARY REQUIREMENTS

13.

AIMS OF THE COURSE

The aim of the course is to present the empirical aspects of the EU projects and funds management, types and
challenges as the results of their implementation. The content of the course will focus on methodology of
European project elaboration in line with Project Cycle Management concept. This methodology is
recommended by the European Commission. The stages of preparation, implementation, funding and
evaluation of the European projects will be discussed and the possibilities of financial resources collection
form the EU funds and operational programmes will be presented. All Europan Structural and Investment Funds
will be discussed and students receive the knowledge about the fields of their intervention. During the course
students will prepare an application form for project co-financed by the funds from the EU budget.

14.

COURSE CONTENT
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The EU Structural and Investment Funds 2014-2020

New instruments of the EU Investment and Structural Funds implementation: Partnership Agreements
Operational Programmes as the sources of funding EU projects

Defining a notion of project and Project Cycle Management methodology

Project goals: scope, time and budget

Feasibility study analysis

Projectrisk analysis

Project steering: coordination and control

Project closure

. Organizing projectteam

. Institutional forms of project management

. The Logical Framework Approach — A Project Design and Analysis Tool

. Selected programmes of the European Commission as the sources for projects funding: Europe for

Citizens Programme, Programme for Employment and Social Innovation (EaSl), Erasmus + Programme,
Horizon 2020 Programme, Life+ Programme, Creative Europe Programme.




15. LEARNING OUTCOMES
Knowledge:
1. Student knows characteristics of a project life cycle and phases
2. Student understands the project management techniques and procedures
3. Student identifies the European Union Structural and Investment Funds
Skills:
4. Student has ability to development a project management plan
5. Student has skills of project management funded from the EU funds and programmes
6. Student has deftness in finding financial resources for project financement
Social competences:
7. Student is capable in team cooperation effectively
8. Student is mindful the challenges of risk management in the EU projects
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17. METHODS OF EVALUATION

Elaboration the presentation on selected EU fund or programme.
Elaboration on a log frame for the EU project (team work)




